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òWhen planning for business 

continuity, remember Noah 

started building the ark 

before  it began to rain.ó 
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1 BCM Academy Discount Program  

BCM Academy offers a whole range of discount programs to her customers, each one targeted at 

the specific needs, requirements and possibilities of the participants to our courses. Our courses 

can be followed in open-classes, one2one sessions, coaching or customer education. 

 

Government Discounts 

The BCM Academy has been recognized as an official education centre by the Flemish 

Government, therefore the participants to our courses can benefit from two funding programs: 

 KMO-Portefeuille ï Save up to 50% of the registration fee with ñKMO-Portefeuilleò. The 

BCM Academy has been recognized by the Flemish Government as an official education 

centre, by being certified in the "KMO-Portefeuille" program in the area of education. 

Using the www.kmo-portefeuille.be website you can request government funding for 

participating to a course organized by the BCM Academy Belgium. Our registration 

number that should be used is DV.O106536.  

 VDAB Opleidingcheques ï If you are not an employee or member to any organisation 

and you want to follow a course with us, you can use the ñVDAB Opleidingschequesò to 

pay a part of the registration fee, since the BCM Academy has also been recognized by 

the VDAB as an education centre. More information can be found on 

http://vdab.be/opleidingscheques/.  

 

Standard Discounts 

The BCM Academy Discount Program contains 3 standard discounts which can be used for the 

registration to a course: 

 Early Bird Discount - when you register before 14 days before the start of the course you 

can benefit from a 10% discount. 

 Group Discount - when you register more than 2 people of the same organization you 

can benefit from a group discount of 10% per participant. 

 Membership Discount - when you are member of organizations like ISC², ISSA or ISACA 

you can benefit from a membership discount of 10%. 

(*) These standard discounts cannot be added to each other, you can only benefit from one 

standard discount with an individual registration.  

 

Company Discounts 

Organizations and companies can profit from a company discount, when they order a specific 

number of course days during one year (2010) as the same organization or company. 

 When more than 10 course days in 2010: plus 3% extra discount on the next courses. 

 When more than 20 course days in 2010: plus 5% extra discount on the next courses. 

 When more than 50 course days in 2010: plus 10% extra discount on the next courses. 

(**) This company discount can be added to the standard or special discounts with a maximum of 

20%. So, you can add the company discount to the early bird discount of 10% or the group 

discount of 10% or the membership discount of 10% (when you are member of an organization 

ISC2, ISSA and ISACA). The company discount can only be added to special discounts if this 

special discount is not already higher than 20%. 

 

http://www.kmo-portefeuille.be/
http://vdab.be/opleidingscheques/
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The number of course days for a company or organization is equal to the number of participants of 

that company or organization multiplied by the duration of the course in days. 

E.g. 4 participants to a 5 day course makes 4 x 5 = 20 course days for that specific company or 

organization. So for the next registration, during the same year, of that company or organization 

they get a 5% extra discount on top of the standard or special discounts for that course (with a 

maximum of 20% discount in total). 

 

Special Discounts 

The BCM Academy Discount Program has 2 special discounts which can be used for the 

registrations to a course; these discounts will be announced and communicated individually: 

 Last Minute Discount - sometimes you can benefit from a last minute discount; these will 

be communicated in time. 

 Introduction Discount - when we are launching a new course, this is in most cases done 

with an introduction discount; this will also be communicated together with the launching 

of the new course. 

 (***) Special discounts cannot be added to standard discounts. 

 

In this catalogue we have special introduction discounts on: 

- Certified Business Continuity Manager (see page 14) 

- Certified Crisis Manager (see page 20) 
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2 BCM Academy stands for quality and high return  

The BCM Academy has achieved the ñQFORò label, based on a customer satisfaction survey 

performed by the organization ñManagement Informationò, an international recognized certification 

organisation for education- and consultancy companies. Based on the audit performed by an 

auditor, the certification commission has decided that the BCM Academy Belgium complies with the 

standard for the ñQFOR Client Scanò. 
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3 About BCM Academy  

BCM Academy is the leading European Knowledge Management Institute for Business Continuity, 

Disaster Recovery & Crisis Management. The institute has a unique and wide range of training, 

awareness, coaching, services and exercises related to Business Continuity, Disaster Recovery 

and Crisis Management. Our goal is demonstrable and sustained focus on the sustainability, 

continuity and stability of your company or organization. BCM Academy also provides certification 

and accreditation of individuals. 

 

All products and services meet the relevant and current legislation and aim at direct applicability for 

both the individual and the organization. Our goal is obvious presence and active involvement of 

Business Continuity Management and Crisis Management in any company or organization, 

regardless of size or type. 

 

In accordance with the principles of Business Continuity Management, BCM Academy attaches the 

greatest importance to quality and sustainability of its services. This includes the service standards 

and conformity with the independent and internationally renowned Business Continuity Institute 

(The BCI). BCM Academy sets high standards to all its employees. All trainers and coaches are 

BCI certified and are required to abide by the ñBCI Code of Practice & Ethicsò. They are selected 

on the basis of thought leadership and ñbest in classò. 

 

The products and services BCM Academy offers are divided into four ñLines of Businessò (LOB):  

 Educational Services - The use of case study, and continuous interaction, the matter at 

any time from different angles. Its academic model provides an optimal absorption of 

knowledge and information by the balanced proportion of theory, practice, didactics and 

the guarantee of direct applicability in the home environment. 

All products and services within Educational Services are available through both open 

tender and as specific ñin-companyò, ñpurpose-built solutionò of ñcustomized education 

experiencesò. 

 

 Knowledge & Innovation - The combination of knowledge, intelligent selection and 

enrichment is a prerequisite for innovation. Innovation is strength. Knowledge is power. 

The sharing of knowledge is a multiplying effect. It is no more art to bridge the gap 

between knowledge and do a movement, repetition and knowledge to achieve 

acceleration. It is simple and straightforward results of ñshareò Inside Knowledge & 

Innovation, the tools offered to organizations within a short time to understand the 

importance of Business Continuity Management, Disaster Recovery and Crisis 

Management for the organization itself or more directed to discover where improvement 

within the organization regarding possible Business Continuity Management is. 

Knowledge is further made possible by exclusive participation in the BCM Community of 

Practice. BCM Academy provides feedback, cases, research information, models, tools 

and member dialogues. 

 

 Exercise & Advisory Services - Here we mean different levels of testing and practice. 

This can range from scenario testing to test desktop where a different level of projection 

on the environment of your organization as possible. The focus will be on very specific 

stages of the life cycle, namely testing, training and awareness.  
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 Certification & Accreditation - For an identifiable quality of the Business Continuity 

Manager and a visible and recognizable frame of reference, provides BCM Academy 

certification in Business Continuity Managers. This is done in cooperation with and under 

the guidelines of the certification program of the BCI, the Business Continuity Institute.  

Accreditation of organizations will take place by extensive and proprietary research. 

Accreditation by BCM Academy is a legitimate goal that stakeholders can have confidence 

in the way an organization for its own continuity. With an accreditation of BCM Academy is 

an organization established in adequate policy, organizational, physical and process to 

meet the standards that have been made. Accreditation by BCM Academy is synonymous 

with a long-lasting and sustainable ñLicense to Operateò. 
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4 Academic Model  ð Inspiration becomes Standard  

4.1 Didactics  

Our Academy Model guarantees 

optimal adoption of knowledge and 

information by carefully balancing 

theory and practice whereby 

applicability in oneôs own environment 

is tested immediately. The didactic 

method used within the Academy 

model, is based on the Kolb Method of 

empiric learning. 

Empiric learning is to be conceived as 

a process resulting in a behavioural 

change. In this process, various phases 

can be differentiated, such as collecting 

information, testing new insights or 

moments of consideration. The four phases that are differentiated comprise the basic skills of those 

addressed in the learning process. 

The various ways through which people learn, are presented in consecutive phases within the 

education by using case studies, the contribution of content matter experts and constant interaction, 

the subject matter is discussed from different angles. By constantly alternating these educational 

elements, the preference of each individual is nurtured on different moments. Consequently the 

learning moment for the thinker, dreamer, doer and decider respectively, thus occur on different 

moments. The strength of the learning process is repetition. Going through the process in a course 

several times, an iterative process develops. 

4.2 Systematic  

The adoption of knowledge and 

information on Operational Risk 

Management topics demand a basis 

attitude that needs to be endorsed 

continuously. This endorsement is 

attained by inspiration. Used 

methods, techniques and the 

surroundings offered in the Academy 

model all contribute. All educations 

and courses take place in inspiring 

and active surroundings in which 

practical tasks, outside speakers and 

cases complete the program. 

4.3 Vision  

The studentsô personal functioning is supervised by the instructor. There is always room for individual 

interaction and the functioning in the job situation will be discussed, both individually and in groups. 
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5 Our Of fering  

5.1 Open classes  and one2one sessions  

To enable our participants to stay informed, educated and aware about the various topics and latest 

evolutions in operational risk management, the BCM Academy offers a full program of training classes, 

workshops and seminars on different kinds of topics and using different approaches. This can be done 

in group or in an one2one session. 

 

5.2 Customized Education Experience  

All education services can also be given privately at the customer's premises or at another location. 

These kind of private (closed) trainings, seminars and workshops are customizable according to the 

specific needs and requirements of our customers. 

The BCM Academy can organize or assist in setting up specific education programs. BCM Academy 

always follows a highly pragmatic approach in designing the program and providing the training, 

assuring that the needs and characteristics of the customers are mapped to the approach and content of 

the education program. Depending on the topic BCM Academy can offer standard and customizable 

content that can be further adjusted during the design of the training, seminars or workshop. This can 

range from hour-events to events that cover multiple days. BCM Academy doesn't only have experience 

in providing the training content and the trainer (or speaker), but also in doing the logistics of the 

training, in adding other team-building sessions or recreation sessions to the training program, etc. 

 

5.3 Coaching  

Coaching is a method of directing, instructing and training a person or group of people, with the aim to 

achieve some goal or develop specific skills. There are many ways to coach, types of coaching and 

methods to coaching. Sessions are typically one-on-one either in-person or online. 

 Direction may include motivational speaking. Training may include seminars, workshops, and 

supervised practice. 

 Coaching is identifying the skills and capabilities that are within the person, and enabling them 

to use them to the best of their ability ï and by that increasing the independence within the 

individual, and reducing reliance. 

 

More details on our courses in the remainder of this catalogue. If you have any questions or would like 

more information, do not hesitate to contact us. 
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Risks that threaten business continuity come in a variety of appearance. Traditional disasters, such 

as acts of God, fire and theft made place for other dimensions of threat: criminality, physical and 

cyber terrorism, product recalls, sabotage and ICT disturbances.  

However, whatever the cause of the disturbance or crisis, the consequences can be disastrous for 

the own organization, the environment or even the community and could mean an enormous loss of 

money and property. 

 

Number of participants  

All educations of BCM Academy 

take place in small groups. The 

group size is adjusted to the goal 

and content. 

 

Duration  

2 consecutive days. 

 

Rate  

ú 995,00 (Excl. VAT) per 

participant. Prices include 

education material and catering 

(dinner and overnight stay are not 

included). 

 

Dates 2010  

 3 & 14 September 2010 

 8 & 9 November 2010 

Location  

BCM Academy ïInsight Centre 

(Gent - Belgium) 

 

Contact  

For further and additional 

information, please BCM Academy 

0032 (0)9 220 20 69 

info@bcmacademy.be. 

 

Business Continuity Management Essentials  

The Introduction Course 

Business Continuity Ma -

nagement Essentials is a 

product of BCM Academy 

Educational Services  

Therefore the importance of Business Continuity 

Management is therefore evident. Research 

shows that the measures that companies take to 

control óhigh impactô risks cannot stand the test in 

practice. This is caused by incompleteness, 

insufficient actuality, noncompliance or it is the 

result of or insufficient testing.  

 

Furthermore, most initiatives limit themselves to 

the domain of information security, crisis 

management or relocation. Or it is unclear which 

strategy underlies these initiatives.  

 

The Introduction Course óBCM Essentialsô 

provides the basic knowledge that is required to 

apply Business Continuity Management. 

 

Goal  

The requirement for continuity takes a significant 

and increasingly important place in all business 

processes. However, controlling óhigh impactô 

risks that threaten the business continuity 

however demands specific professional 

knowledge. The Introduction Course óBusiness 

Continuity Management Essentialsô familiarizes 

you with the principles, goal, aim and added 

value of the BCM process. 

 

The Introduction Course is an óacquaintanceô with 

the BCM Management process. You will gain the 

basic knowledge that is required to position BCM 

within your organization and you will acquire the 

basic principles to develop the process.  
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Content & Subjects  

All theory is supported by case studies, 

multimedia, and interactive break-outs.  

Practical assignments form a part of the 

regular. The assignments are always related 

to the own actual situation. 

 

 

The subjects that pass in review are: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

òRisk comes from not knowing what 

you're doingó  

 

Warren Buffett 1930 -,  

American entrepreneur and investor  

 

As a result of the Introduction Course you 

have gained insight in what the relevant 

continuity issues are for your own 

environment. You will be able to judge 

measures on qualitative aspects and 

determine what the current level of continuity 

preparedness is. You are familiar with the 

core attributes of Business Continuity 

Management: actuality, conformity, 

completeness, compliancy, commitment and 

awareness. 

 

 

 

The Academy m odel  

ôInspiration comes standardõ 

BCM Academy courses take place in an 

inspiring and active environment. You will not 

experience an abundance of information, but 

an accurate balance between relevant theory 

and practical completion. Through the use of 

case studies, the contribution of content 

matter experts and constant interaction, all 

matters will be clarified from different angles. 

The academy model secures optimal adoption 

of knowledge and information through the 

balanced relation of theory, practice and 

didactics. Direct applicability in the own 

environment is guaranteed. All educators and 

trainers from BCM Academy are BCI certified 

and are selected on basis of thought 

leadership and best in class. 

 

 

Programme  

The 2-day program of the Introduction Course 

is intensive and inspiring. In two consecutive 

days content matter experts present the 

complete theoretic frame which is supported 

through case studies, practical assignments 

and multimedia presentations.  

 

 

After the course you will receive a CD-ROM 

with the highlights of the programme, the 

results of the ólive casesô, practical 

assignments and a lasting frame of reference 

for further personal development within the 

field. 

 

 

Your profile  

Participants of the Introduction Course 

óBusiness Continuity Management Essentialsô 

work as security specialist, ICT specialist or 

for example as facility staff member and are 

involved or interested in continuity problems.  

Introduction to the domain

The BCM Process

The BCM Organisation

Preventive & Suppressive measures:

Crisis Management & Crisis Communication

Company Assistance

Continuity Planning

Crisis Response Teams

Alternate facilities

BCM Strategy

Risk Analysis

Impact Analyse

Business Case & Benefit Logic

Measures, Maintenance & Testing
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The 5 day BCI-course, which is developed by the BCM Academy, is based on the BCM Life Cycle as 

used in the BS25999 and the BCI óGood Practice Guidelinesô. The theoretical framework will be shown in 

5 modules and the practice of the different stages of the Life Cycle will be addressed. The training leads 

to a level which is required for the BCI Associate Membership.  

 

Besides following the entire course, it is also possible to subscribe for single modules. 

Number of Participants  

All BCM Academy courses take 

place in small groups. The group 

size is adjusted to the goal and 

content. 

 

Duration  

5 consecutive days  

From 9:00 AM until 5.30 PM 

 

Rate  

Inclusive one-year Complementary 

BCI Affiliate membership,ô 

education-material and catering   

ú 2.495 (Excl. dinner, hotel and 

VAT) 

 

Dates  20 10  

 4 - 8 October 2010 

 

Location  

BCM Academy trainings take place 

at the BCM Academy Insight 

Center, Bijenstraat 16-17, Ghent 

(Sint-Denijs-Westrem). The Insight 

Center is an inspiring and authentic 

environment which is based on the 

Academy Model. 

 

Contact  

For further and additional 

information, please contact BCM 

Academy at +32 (0)9 220 20 96,  

info@bcmacademy.be 

www.bcmacademy.be 

Business Continuity Management Foundation  

The Introduction Course 

Business Continuity  

Management Foundation is a 

product of BCM Academy 

Educational Services  

Content  

Module 1 ï Policy, Process/Programme 

Management and Culture 

This module gives an óoverviewô of the Life Cycle, 

the components of the BCM Policy, tasks and 

responsibilities, the creation of a BCM culture, 

awareness and education. 

 

Module 2 ï Vision of the organization (BIA 

and risk-inventory) 

The module óVision of the organizationô begins 

with the purpose of this stage in the BCM Life 

Cycle. Next topics will be treated: terms within 

the Business Impact Analysis (BIA), the BIA 

process on topics, the business-means-analysis 

and the risk inventory. 

 

Module 3 ï Selection of BCM controls 

The third module describes several possibilities 

for realizing continuity-measures, the basic draft 

and the way in which they will be realized.  

Module 4 ï Development and implementation 

of the BCM measures. 

Several BCM measures are shown in the fourth 

module: alarming and escalation, the realization 

of employee-safety, crisis management, 

continuity plans, the construction of the 

organisation and the necessary procedures.  

 

Module 5 ï Testing, maintenance and audit  

In the last section treats the various forms of 

testing, maintenance of BCM and audit measures 

in the BCM process. The course is, in addition to 

the theoretical framework, a space for practical 

exercises and group discussions. The break-outs 

into small groups form an interactive environment 

which invites to share knowledge. 

mailto:info@bcmacademy.be
http://www.bcmacademy.be/
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Education material  

The education material consists of handouts 

of the subject material and the óBCI Good 

Practice Guidelines chapterô, which is 

additional to the training and which can be 

used for the preparation of the BCI 

examination of the Associate Membership. 

 

Certification  

Participants receive a 1 year BCI Affiliate 

membership. Please contact us if you want to 

participate at the BCI Associate Membership 

examination. 

 

Program me  

The 5 day-programme is intensive and 

inspiring. In the 5 succeeding days, content 

matter experts will present you the total 

theoretical frame which will be supported by 

case studies, practical tasks and multimedia 

presentations. 

 

Your profile  

The training is intended for BCM professionals 

who would like to drill down on their 

awareness and for those who are interested in 

the BCM Life Cycle.  

The training is also available for employees 

working in organisations which are dealing 

with BS25999 or who would like to get 

certified for it. 

There is no BCM experience required. 

 

òRisk is developing by not knowing 

what you are doing.ó  

 

Warren Buffett 1930 -,  

American entrepreneur and investor  

The Academy Model  

ôInspiration comes standardõ 

 

The BCM Academy courses are held in an 

exciting and active environment. You will not 

get an overload of information, but a precise 

balance between relevant theory and practice. 

 

The use of case studies, the contribution of 

content matter experts and continuous 

interaction allow an approach from different 

angles. 

The academy model guarantees an optimal 

adoption of knowledge and information by a 

well-balanced approach of theory, practice, 

didactics and the guarantee of direct 

applicability in the home environment.  

All trainers and coaches of BCM Academy are 

BCI certified and are selected on the basis of 

thought leadership and best in class. 

 

During the executive course you will receive 

an exclusive participation in the BCM 

Community of Practice. BCM Academy offers 

you support by feedback, case studies, 

research information, models, tools and 

member dialogues. 

 

The training material that you receive at the 

beginning of the course gives an overview of 

the ñprincipalsò so that you can drill down on 

the matter, even after the training-days. 

 

Content & Subjects  

Besides the theoretical frame there is also 

space for some practical exercises and group 

discussions.  

BCI Affiliate Membership  

When finishing the training, BCM Academy 

offers you a 1-year ócomplementary Affiliate 

Membershipô for the BCI. 

The BCI, the Business Continuity Institute, 

strives for the recognition, the distinction and 

the qualification of professionals in the domain 

of Business Continuity Management and is 

represented in 45 countries. Through the BCI 

Membership you will participate in a 

worldwide network for one year and you will 

get the access to exclusive publications, 

products and services. 
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Business Continuity Management aims at controlling óhigh impactô risks that form a threat to the 

continuity of company processes, security, availability of information, reputation, stock value and 

stakeholders. BCM is a competence and demands specific professional knowledge.  

It requires skills to develop solutions & measures that fit the organisation; to balance between 

preventive and suppressive; to add value by developing measures with integrity, in accordance with 

the character of the business, the organisation, its processes. Actuality, conformity, completeness, 

compliancy to legislation en regulation and commitment are the core attributes. The result is an 

accurate and balanced use of the defensibility and resilience of the organisation. Through the 

course of lectures óCertified Business Continuity Managerô you will completely acquire the skills and 

profession for this purpose. 

Number of participants  

All BCM Academy courses take 

place in small groups. The group 

size is adjusted to the goal and 

content. 

Duration  

12 days incl. ógraduates returnô 

afternoon. Total run time from 

starting date: 4 to 5 months. 

Rate  

Including intake, accreditation 

assessment, one year BCI 

membership, participation in COP 

óInsightô, education material and 

catering ú 6.250,00. 

(Excl. Dinner, hotel and VAT) 

Dates 2010  

16 & 17 September 2010 

30 September & 1 October 2010 

27 & 28 October 2010 

18 & 19 November 2010 

2 & 3 December 2010 

16 December 2010 

14 January 2011 

Location  

BCM Academy offers the course 

on inspiring and authentic 

locations. Your location will be 

communicated to you at 

confirmation of participation. 

Contact  

For further and additional 

information, advice, specific In-

Company variants or Purpose-Built 

Solutions please BCM Academy 

0032 (0)9 220 20 96, 

info@bcmacademy.be.  

Certified Business Continuity Manager  

The Course of Lectures  

ôBCI Certified Business 

Continuity Managerõ is a 

product of BCM A cademy 

Educational Services  

 

 

 

 

Goal  

Processes, sub processes and activities that are 

aimed at guaranteeing business continuity, may 

appear fragmented and not integrated. By lack of 

coordination, synchronization and business 

alignment the primary goal of those activities is 

often overshoot and the effect of the measures 

taken is completely neutralized. 

 

The course of lectures óCertified Business 

Continuity Managerô enables you to master the 

complete field of BCM as a competence. Whatever 

your background, be it facility or security 

management, IT, controlling or otherwise; as 

certified Business Continuity Manager you will be 

able to develop, implement and give credit to the 

business continuity strategy on both strategic as 

well as tactical level. Apart from expert knowledge, 

you will adapt the skills in order to fully master the 

profession of Business Continuity Management.          

 

You will gain full insight in the dynamics of the 

Business Continuity Management process. You 

will be able to position the process in your 

organisation, determine the scope and interaction 

with other processes. As a result of the completed 

course you will be able to create lasting value 

within your organisation. 

 

The Academy Model  

ôInspiration comes standardõ 

BCM Academy courses take place in an inspiring 

and active environment. You will not experience 

an abundance of information, but an accurate 

balance between relevant theory and practical 

completion. Through the use of case studies, the 

contribution of content matter experts and 

constant interaction, all matters will be clarified 

from different angles. 

 

 


